Association Report

11 Please return at your earliest convenience!!

NAME OF THE ASSOCIATION:

National home page:

Mother association:

Date of Charter:

Date of Next Associa-

tion Event: Venue:

Date of following As-
sociation event (Half

yearly/councillors Venue:

meeting)

Date of next AGM: Venue of next AGM:
Finance

Club Fees in €

Area Fees in €

National Fees in €

Make up of National Boards

What officers do you have (P, VP, T, S, IRO)?

If you have an IPP what does he do?

What does your VP do?

Who is on your National Council (if you have
one)?

What does the board hope to achieve this year?

What does the board consider to be its biggest
problem and how does it intend to address it?

Administration

Do you hold any other national events eg sport-
ing/camping

Any charters planned at home or away?

When is your next special anniversary?

Did you pass any motions at your last AGM that
have a significant impact on the way your
association operates?

What do you think will be the most challenging
discussion at your next AGM/Board Meetings?

If you have areas, how many clubs per area?

Who makes the decisions during the year?

Who makes the decisions at the AGM?

Do you have all 4 of the Aims + Objects as per
S4.1 of the RTI Constitution?

What is your understanding of the 4th of those
Aims + Objects?

Media &PR

Do you produce a national magazine?

Do you send it to other associations?




Do you share it with other organisations to save
costs, or is it online?

How do you cover the cost?

How much space is given for advertising?

How many issues per year?

Did you get RT onto TV this year? If so, how?

Did you get RT into national newspapers this
year? If so, how?

What gets you noticed most in your local
communities?

Do you have rondels on the roads at the
entrance to each town where there is an RT club?

What changes if any would you like to see to the
RTI website?

Community Service and Fundraising

Would you class your Association Service driven?

Do you have a National project?

Do you have a twinning CS Project?

With whom?

How many man hours of work do your members
do for their communities?

How much is raised financially in your associa-
tion?

Membership

Stable/increasing/decreasing

If decreasing what are you doing about it?

If increasing how did you achieve it?

No of members

Average age of members

No of new members

Average age of new members

How do you award tables or tablers for getting
new members in?

No of retirements

No of resignations

Main reasons given for resignations

How many members will retire at the end of this
year?

What is the main source of your new members?

No of tables

No of new clubs

No of closed clubs

Average no of members per club

Do you provide any “training” for your table
VCM?

What kind of promotional material, if any, do you
use (eg leaflets, DVD’s, etc)

Strategic Planning

What has been the most encouraging thing
recently for the future of table?

What has been the saddest thing?

Are you discussing whether to change your age
rule?

Do you have lunchtime clubs or breakfast clubs?

Are these working?

Do you have tables in capital cities?

Are these working?

What Age Rule are you following? 40/45?




